
 

   

business.unsw.edu.au  
 
CRICOS Code 00098G 

  
 

 
 
 
 
 
 

 
 
 
 

MGMT 5906 
Organisations, People and Contexts 

 
 

Course Outline 
Semester 2, 2017 

 
 

Course-Specific Information 
 
 
 
The Business School expects that you are familiar with the contents of this 
course outline. You must also be familiar with the Course Outlines Policies 
webpage which contains key information on: 
• Program Learning Goals and Outcomes 
• Academic Integrity and Plagiarism 
• Student Responsibilities and Conduct 
• Special Consideration 
• Student Support and Resources  
 
This webpage can be found on the Business School website: 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies 
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COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
 
Position Name Email Availability; times 

and location 
Phone 

 

Lecturers-
in-charge 
and tutors 

 

Prof. Steve 
Frenkel & 

Mr. James 
Anderson 

 

s.frenkel@unsw.edu.au 

 

j.anderson@unsw.edu.au 

 

Room 538 or by 
appointment 

Room 554 or by 
appointment 

 

0403 536 
282 
 
 
0466 336 
961 

 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures start in Week 1(to Week 12): The Time and Location are: 
Wednesday 4.30-6pm Red Centre Theatre 

 
Tutorials start in Week 2 (to Week 13). The Groups and Times are: 
Wednesday 6.00-7.30pm  
Wednesday 7.30-9.00pm 

2.2 Units of Credit 
The course is worth 6 units of credit. 

2.3 Summary of Course  
This course provides a mainly sociological and psychological introduction to people, 
organisations and contexts. The course examines different kinds of work (professional, 
managerial and service) and the contexts in which this is undertaken (types of 
organisation structures, management systems and cultures). Key management aspects 
including organizational culture, motivation and managing people via HRM are 
explored. Other important key issues that are analysed include globalisation and 
offshoring of work and work quality. This course is suitable for students undertaking 
Human Resource Management or Organisation and Management Studies. 

2.4 Course Aims and Relationship to Other Courses 
Organisation & People in Context (OPC) provides an overview of foundational 
concepts that are relevant to human resource management, employment relations and 
organisational analysis. This is a core course normally completed in the first year of 
your Master of Commerce study. The knowledge and skills gained in this course will 
both complement other courses in the program and help you with your ongoing Master 
of Commerce journey of learning and knowledge development. In particular, it 

mailto:s.frenkel@unsw.edu.au
mailto:j.anderson@unsw.edu.au
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complements and sits alongside the MGMT 5907 Human Resource Management core 
course. 

2.5 Student Learning Outcomes  
 
The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  
 

Course Learning Outcomes 
1) Understand key theoretical concepts relevant to people management practice in 

modern organisations.. 
2) Research and analyse information about people, organisations and contexts 

through critical engagement with up-to-date academic literature.. 
3) Conduct research and describe concepts using libraries, archives, the web and 

other sources of information to critically evaluate management practices. 
4) Develop the critical analytical and presentation skills required of human resource 

professionals in modern organisations 
5) Communicate orally and in writing about broad concepts that are important in 

employment relations, human resources management or organisational analysis. 
6) Collaborate effectively with open-mindedness, inclusiveness and integrity to work 

with people from diverse backgrounds. 
7) Critique the usefulness of management tools, taking into consideration the impact 

on organisations, the structure of work and employees within different industrial and 
national contexts. 

 

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate coursework students in 
the Business School. Program Learning Goals are what we want you to BE or HAVE 
by the time you successfully complete your degree (e.g. ‘be an effective team player’). 
You demonstrate this by achieving specific Program Learning Outcomes - what you 
are able to DO by the end of your degree (e.g. ‘participate collaboratively and 
responsibly in teams’).  

For more information on Program Learning Goals and Outcomes, see the School’s 
Course Outlines Policies webpage available at 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies 

The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 
Program Learning Goals 

and Outcomes 
Course Learning Outcomes Course Assessment 

Item 

This course helps you to 
achieve the following 
learning goals for all 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 
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Business postgraduate 
coursework students: 

1 Knowledge Understand the key structures 
underpinning work and how this 
leads to the role of various 
stakeholders in the employment 
relationship. 

• Seminar 
Discussion 

• Group paper 
• Exam 
 

2 Critical thinking and 
problem solving Evaluate the dynamics of different 

kinds of work and how this affects 
the form of working arrangements 
within organisations.  

• Seminar 
Discussion 

• Group paper 
• Exam  
 

3a Written 
communication 

Written communication 
 

• Construct written 
work which is 
logically and 
professionally 
presented. 

• Clearly and 
concisely 
articulate an 
argument, 
opinion or 
debate. 

3b Oral communication 

Communicate ideas in a succinct 
and clear manner. 

• Part of seminar 
participation 
mark but not 
separately 
assessed. 

4 Teamwork  Teamwork  
 

• Learning to work 
in a group 

5a. Ethical, social and 
environmental 
responsibility 

Examined as issues in this course 
e.g. role of HR manager; offshoring 
in the context of globalisation 

• Group paper 
• Exam 

5b. Social and cultural 
awareness 

Understand the complexity and 
consequences of different types of 
work and associated working 
arrangements 

• Seminar 
Discussion 

• Group paper 
Exam 

 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
Learning and teaching in this course are based on participatory classes (consisting of 
both lectures and seminars), as well as assimilation of recommended reading material 
and seminar discussion.  All students must take ultimate responsibility for their own 
learning and it is important to recognise that learning is a complex process. 
 
MGMT5906 uses a combination of lecturer-directed and learner-centred activities.  
Critical thinking and independent learning are expected and strongly encouraged 
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3.2 Learning Activities and Teaching Strategies 
Lectures will introduce students to the thematic topic of the week, usually using 
powerpoint.  Wherever possible, practical examples will be given.  In this vein, students 
are encouraged to ask questions and draw connections between the topics discussed 
and current events.  It is expected that students come to class having read the 
assigned readings for the week.  Please note that overheads available on Moodle will 
not be distributed before or after class. 

Attending lectures is important – if, occasionally, you cannot attend a lecture, you are 
advised to look at the relevant powerpoint materials that are accessible via Moodle.  

The Seminars are intended to be a forum for the exchange of ideas, argument and 
debate on the themes and issues covered in the course each week.  All students are 
expected to make an informed contribution to seminar discussion.  Student 
engagement in the seminar discussion is a vital element of the teaching and learning 
processes of this course.  The seminars are based on a learning philosophy that sees 
discussion and debate as an important part of critical understanding.  Seminar 
discussion will be structured around both the readings and the lecture content. 

Small group discussions encourage you to explore ideas raised in readings and 
lectures, to test your own understanding with your class colleagues and listen to their 
points of view in a relatively informal, supportive environment. 

In terms of assessment, emphasis is placed upon regular, consistent and engaged 
participation in seminars, for which prior preparation must be done, in order to actively 
participate in the exchange of ideas on the themes, concepts and issues raised in the 
course. 
 
4 ASSESSMENT 

4.1 Formal Requirements 
 
In order to pass this course, you must: 

• achieve a composite mark of at least 50; 
• make a satisfactory attempt at all assessment tasks (see below); 
• Attend classes punctually, regularly and consistently, in accordance with UNSW 

policy.  This policy requires students to attend 80% of their classes. 
 

4.2 Assessment Details 
 

Assessment 
Task 

Weighting Course 
Learning 
Outcomes 
assessed 

Program 
learning 
outcomes 
assessed 

Length 
in 

words 

Due Date 

1.Group Project 
+peer-self 
evaluation + 
presentation 

30% 1, 2, 3, 5  1, 2, 3a,3b,4 3,000 
(excludi
ng 
referen

20 Sept in 
seminars; 
peer & self 
evaluation by 
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ces) 18 October 

2. Individual 
Research Paper 

40% 1, 2. 3, 4, 7 1, 2. 3a, 5a, 
5b 

3,500 
(excludi
ng 
referen
ces) 

Week 4: 5pm 
Friday 18 Aug 
(outline) 

Week 7: 5pm 
Wednesday 6 
Sept 

3. Exam 20% 1, 2, 3, 5 1, 2, 3a 1.5 
hours 
Open 
Book 

Week 13: 25 
Oct 

4. Participation 10% 1, 2, 3,4 1, 2, 3b N/A Ongoing 
 
 

1. Group Project – 30% due Wed. 20 September (Week 9). Hard copy in the 
seminar class, and soft copy via the moodle link (by 2pm)  

Students will be responsible for completing a group project in this course.  Small 
groups of students will be organised early in the semester and will be expected to sit 
together in seminars.  The topic of the project must be taken from a list provided by 
Prof. Frenkel. Please do not leave your project to the last minute.   

This component of the course evaluation comprises three parts: 

a) Group Paper (20%): Each group will be responsible for submitting their 
paper on 20 Sept (Week 9).  Each paper should be no more than 3,000 
words in length (excluding references).  Details regarding the format and 
the structure of the paper will be discussed in class. 

Submission requirement:  In addition to submitting a hard copy of the 
paper in the seminars, one member of each group must submit a soft copy 
of the paper by 2pm on 20 Sept to Mr Anderson (please also copy the other 
group members onto the e-mail). 

b) Paper Presentation (5%): Each group will present their paper in the 
seminar on 20 September (Week 9).  Groups should try to present their 
papers in an informative, professional, and interesting manner. 
 

c) Reflexive Peer- and Self-Evaluation (5%): By latest 18 Oct. (Week 12), 
each student must provide a statement via email to Mr Anderson of around 
500 words evaluating the contributions of each group member including 
themselves. State the contribution of each group member to the paper and 
their contribution to the effectiveness of the group i.e. how well the group 
accomplished its tasks.  This statement will be strictly confidential (only the 
LIC will read the statements). 
 

2. Individual Research Paper – 40% due 5pm Wednesday 6 September (Week 7) 
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via both hard copy and the class moodle link. 

Students will be responsible for completing an individual research paper in this course.  
The topic of the project must be taken from the list provided by Mr Anderson.  This 
component of the course assessment comprises the following: 

a) Select a topic of interest from the list which will be provided in Week 1. 
Confirm your topic choice with Mr Anderson via email by 6pm 9 August 
(Week 3).   
 

b) Submit a one-page (max) outline (worth 5% for on-time submission) of your 
proposed research approach by 5pm Friday 18 August (Week 4), via 
moodle, which should include at least: 

a. Topic 
b. Central thesis 
c. Overview the proposed key analytical arguments 
d. Proposed research themes and sources, which should include both 

related course readings and other academic sources relevant to 
your arguments. 
 

c) Brief feedback (but no further marks) will be provided on your outline by 
Week 6.  
 

d) Submit the final paper (worth 35%), to be no more than 3,500 words 
(excluding references) in hard copy in your seminar and via moodle by 5pm 
Wednesday 6 September (Week 7). 
 

3. Final Exam – 20% (Week 13: 25 Oct) in the seminar class. 

Students will complete the final examination during their allocated seminar timing in 
Week 13. The exam will be for 1.5 hours, and will be open book. Further detail will be 
provided in seminars. 

4. Participation – 10% ongoing 

This class will be presented in the form of lectures and seminars.  Attendance is 
compulsory and informed, enthusiastic, and consistent participation is expected. More 
specifically, students are expected to come to class having completed assigned 
readings and prepared to engage rigorously with the seminar topics.  Attendance will 
be taken at the start of each seminar. 

4.3 Assessment Format 
See above 

4.4 Assignment Submission Procedure 
Hard copy of assignments must be submitted to the lecturer in seminars.  A soft 
(exact) copy of the assignment must also be submitted to the lecturer on the due date 
via the course moodle link. 

4.5 Special Consideration, Late Submission and Penalties 
For information on Special Consideration please refer to the Business School’s Course 
Outlines Policies webpage. 

https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
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4.6 Protocol for viewing final exam scripts 

The UNSW Business School has set a protocol under which students may view their 
final exam script. Please check the protocol here. 
 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may 
be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 
 
5 COURSE RESOURCES 
The website for this course is on Moodle at: 
http://moodle.telt.unsw.edu.au 
 

It is essential that you log in twice weekly, in order to be informed of class 
announcements and other course information, such as room changes, unexpected staff 
absences, assessment criteria, as well as to use the on-line resources to supplement 
your learning.  Essential readings are available on Moodle.   

 
Students are expected to investigate seminar and project-related issues in more depth 
than is provided by the course readings. Many high quality journals are worth searching 
for relevant material. These include: Work, Employment & Society; Work & 
Occupations; Harvard Business Review, California Management Review, Academy of 
Management Review, Academy of Management Journal, Journal of Management, 
Journal of Management Studies and Journal of Organizational Behavior are all 
available on-line in UNSW library at: 

http://www.library.unsw.edu.au/HowDoI/articles.html. 

The library does not necessarily hold paper copies of e-journals and vice versa, so you 
should always check both locations. 

IMPORTANT: All assignments must be properly referenced and accompanied by a 
reference list.  If you are not sure about referencing, further information is available at  

http://www.lc.unsw.edu.au/onlib/ref.html 
 
Useful readings and sources can be obtained from key books such as: 
• Hodson, R. & Sullivan, T.A. (2011) The Social Organization of Work, 5th edition, 

Belmont CA: Cengage – available in the High Use Collection (HUC) section of 
UNSW library;  

• Grint, K. & Nixon, D. The Sociology of Work, 4th edition, Cambridge: Polity Press.  
• Ackroyd, S. et al. (eds.) (2006) The Oxford Handbook of Work & Organization, 

Oxford: Oxford University Press – available on-line via UNSW library: 
http://er.library.unsw.edu.au/er/cgi-
bin/eraccess.cgi?url=http://www.oxfordhandbooks.com/view/10.1093/oxfordhb/978
0199299249.001.0001/oxfordhb-9780199299249 

• Noon M. & Blyton, P. The Realities of Work, 4th edition, Basingstoke UK: Palgrave, 

https://www.business.unsw.edu.au/students/resources/student-centre/student-resources/policies-and-guidelines/protocol-for-viewing-final-exam-scripts
http://moodle.telt.unsw.edu.au/
http://www.library.unsw.edu.au/HowDoI/articles.html
http://www.lc.unsw.edu.au/onlib/ref.html
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2013. Available in HUC section of UNSW library; 
• Edwards, P. & Wajcman, J. (2005) The Politics of Working Life, New York: Oxford 

University Press (available on-line): http://er.library.unsw.edu.au/er/cgi-
bin/eraccess.cgi?url=http://www.oxfordscholarship.com/view/10.1093/acprof:oso/97
80199271900.001.0001/acprof-9780199271900 

• Grey C, (2009), A Very Short, Fairly Interesting and Reasonably Cheap Book About 
Studying Organizations, 2nd Edition, Sage: London. Available in HUC section of 
UNSW library; 

Demonstrating initiative in locating further high quality reading material relevant to 
topics you have chosen to research can be undertaken with the assistance of the 
following additional resources.   

 
UNSW Library 
The UNSW library resources will often be your starting point when doing research for 
your assignments. 

The library runs the ELISE seminar on line, which familiarises students with academic 
writing, research and using information responsibly.  It can be located at  

http://elise.library.unsw.edu.au/home/welcome.html 

It is also recommended that you make use of the ELISE library tutorial on line, which 
can be found at  

http://elise.library.unsw.edu.au/mod5/library.html 

On line data bases 
On line data bases are accessible through the UNSW Library website at  

http://www.library.unsw.edu.au/HowDoI/databases.html 

The page also links to helpful tips and a guide to using databases as a research 
resource. 

Internet sources 
You can explore Internet sources but be aware that these cover a wide range of 
standards, from very scholarly to pure drivel.  Also be aware that academics know how 
to use search engines and that all information gathered from Internet research needs to 
be appropriately referenced.  (NB Wikipedia is NOT an appropriate academic 
resource). 
 
 
6 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's myExperience survey is one of the ways in which student evaluative feedback 
is gathered. In this course, we will seek your feedback through end of semester 
myExperience responses and consultation opportunites in class and otherwise.  

We use this information when making improvements to subsequent course outlines 
(i.e. this outline has been influenced by comments made by previous students about 
their preferences and proposals. 

http://er.library.unsw.edu.au/er/cgi-bin/eraccess.cgi?url=http://www.oxfordscholarship.com/view/10.1093/acprof:oso/9780199271900.001.0001/acprof-9780199271900
http://er.library.unsw.edu.au/er/cgi-bin/eraccess.cgi?url=http://www.oxfordscholarship.com/view/10.1093/acprof:oso/9780199271900.001.0001/acprof-9780199271900
http://er.library.unsw.edu.au/er/cgi-bin/eraccess.cgi?url=http://www.oxfordscholarship.com/view/10.1093/acprof:oso/9780199271900.001.0001/acprof-9780199271900
http://elise.library.unsw.edu.au/home/welcome.html
http://elise.library.unsw.edu.au/mod5/library.html
http://www.library.unsw.edu.au/HowDoI/databases.html


 9 

     

business.unsw.edu.au  
 
CRICOS Code 00098G 

Please feel free to approach us either via email or in person about any difficulties you 
are having with the course.  The sooner I know about a problem, the sooner I can 
address it. 

 
7 COURSE SCHEDULE 

  Week Lecture Topic Seminar Theme Readings 

1 
26 July 

1. Introduction: work in 
a changing context  

No seminar Hodson & Sullivan 2011 pp.3-
10 
 
Finnish Instit of Occ Health 
(FIOH), 2014 

2 
2 Aug 

2. Professional work Multi-disciplinary 
perspectives on 
work; allocation 
into groups 

Hodson & Sullivan 2011 ch.11 
 
Campbell & Charlesworth 2012 

3 
9 Aug 

3. Managerial work Professional 
characteristics & 
power 

Podcast Paul Osterman (MIT)* 
&  
Osterman 2009 Chs 4 and 6 
 
Harding, N. et al. 2014 
 
Podcast Gary Hamel (LBS)** &  
Hamel 2011 

4 
16 Aug 

4. Service work  Key aspects of 
managerial work; 
managers as craft 
workers? 

Yoo & Arnold, 2014 
 
Pettinger 2004  
 

5 
23 Aug 

5. Quality of work 
 

Case Study: 
Singapore 
Airlines 

Frenkel 2013 
 
Lewis 1989 chs. 8 & 9  

6 
30 Aug 

6. Organisational 
Power & Politics 

Varieties of 
employees; 
different work 
motives  

Pfeffer 2010 
 
Fleming and Spicer 2014 
 

7 
6 Sept 

7. Types of Employee 
Management Systems 
and their 
consequences 

Applying the 4 
faces of power in 
organisations 

Proctor, S. ch.19 in Ackroyd et 
al. 2006; Khatri et al. 2006 
 

8 
13 Sept 

8. What particular 
difficulties do HR 
managers face? 

Management 
systems in 
different 
organisational 
contexts 

Watson, T.J.2007  
 
Wilcox, T. 2012  
 
 

9 
20 Sept 

9. Organizational 
cultures  

Group paper 
presentations.  
HR managers’ 
work? 

Amabile, T. et al.2014 
 
Cohn, A. et al. 2014 

 
Mid-semester break: Saturday 23 September - Monday 2 October inclusive 

 

Commented [SF1]: Assumes Wednesday is seminar day 
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10 
4 Oct 

10. Globalisation and 
work organisation 

How do 
organisational 
cultures differ?  

Case: SCC by Wright & 
Frenkel in Sydow et al. 2016 
pp.201-13. 
Frenkel, S. 2017 Globalization 
and Work… forthcoming in 
Wilkinson, A. et al. Routledge 
Companion… 

11 
11 Oct 

11.Technology and 
work 
 

Globalization, 
GVCs & Work 
(Case Wright & 
Frenkel 2016) 

Mazmanian. et al. 2013,  
McKinsey Global Institute, 
2013. 
**2015 Ford on Technology & 
the Future of Work 

12 
18 Oct 

12. Course Recap Where are the 
quality jobs? 

No formal readings 

13 
25 Oct 

13. Final Exam  1.5 hours, open book 
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